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Organizing State Conferences

Most state associations hold annual training conferences and meetings.
Oftenitcan be a daunting task to know where to begin and how to budget your
time when it comes to organizing this event. Take a look through any of the
animal welfare or law enforcement publications and you will see that a wide
variety of seminar and conference topics are available. Conferences offeryour
members ongoing educational and networking opportunities to help them do
theirjobs more efficiently and provide them some validation for the frustrations
that they feel. These conferences also draw newcomers into our network.

When organizing a conference, its best to give your self six months or
more, depending on the size of the group you're planning on attracting. The
following checklistwill ensure that you cover the bases for running a successful
conference:

1. Choose the theme - What issues are obviously the most current or
generating the mostattentionin our field in your state? Have you had requests
for a specific topic or method that can be explored in greater depth than you're
abletoonaregularbasis? Do you have amentor that you know your members
would benefit from hearing or seeing? Is there an individual who's providing
seminars around the country but hasn’t been in your area yet?

2. Choose adate -You'llactually do betterto choose two orthree dates,
and as you contact presenters you'll narrow your choices to a final selection.
Check with other neighboring state association calendars as well as local and
regional animal welfare or law enforcement training calendars. What other
activities are taking place on the same date? How will these other activities
impact your ability to fill your conference? Does your date fall during a school
vacation or national holiday? Do youwantitto? Ifyou're planning during winter,
and some potentially conflicting dates haven’t been announced yet, you may
be able to refer to back issues of trade publications to find out when other
organizations typically hold their events. It's no guarantee, of course, and you'll
also discover it's difficult notto conflict with something. Some try to hold their
conferences on the same week of a particular month every year.

3. Decide where to holdthe conference - Willyou hold the conference
ata hotel or alaw enforcement training center? Factors to consider are: easy
access for travelers, parking, meeting space, availability of food, rest room
capacity, affordable hotel rooms, and rotating cities around the state.

4. Draw up a conference budget - All your costs need to be included
here: speakers fees and travel expenses, facility rental, printing and postage
costs to mail flyers, long distance phone calls, awards, food (banquet and
breaks) and printing costs for handout materials. This will help you determine
the fee to attend. If the fee seems out of line, consider approaching local
businesses or national organizations as sponsors to help cover costs and to
give them exposure. Nowadays, many state associations offer an exhibitarea
forvendors of commonly used products. These exhibitors may sponsorameal
to help with costs.

5. Work with the key speakers to publicize the event - Frequently,
national organizations will offer their staff to give presentations for limited costs.
These groups really know howto getthe word out! Ask your presentersto give
you a brief biography and a list of accomplishments and a photo. Ask thatthe

NACA 2004

Training Calendar

Level 1 Academy

March 8-12, 2004
Hartford, CT

May 24-28, 2004
Dallas, TX

June7-11,2004
Denver,CO

July 19-23,2004
Norfolk, VA

August23-27, 2004
Moreno, CA

October11-15, 2004
Columbus, OH

October 25-29, 2004
Tulsa, OK

November 15-19, 2004
Nashville, TN

December13-17,2004
Kansas City, MO

PA Humane Officer’'s
April 26-30, 2004
Harrisburg, PA

WI Humane Officer’s
September 13-17, 2004
Madison, WI

NACA Annual Training
Conference

May 17-19, 2004

Daytona Beach, Florida

For more information, go to

our website: www.nacanet.org
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Training Calendar

Level 2 Academy

April 5-9, 2004
New Orleans, LA

May 3-7, 2004
Kansas City, MO

June 21-25, 2004
Atlanta, GA

July 12-16, 2004
Louisville, KY

August 9-13, 2004
Salt Lake City, UT

October 18-22, 2004
Sacramento, CA

November 1-5, 2004
Charleston, SC

Level 3 Academy
September 20-24, 2004
Kansas City, MO

December 6-10, 2004
Albuquerque, NM

Chemical Immobilization
Cetrtification
Chemical Immobilization, Bite Stick
and Euthanasia are offered within
Level 3 as separate classes.

Bite Stick Certification
(See Level 3 Schedule.)

Euthanasia Certification
(See Level 3 Schedule)

For more information visit:
www.nacanet.org

Want to find out how you can
bring NACA training to your
area?

ContactNACA at:
naca@interserv.com or call
913-768-1319
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speakers also include your confer-
enceinanyannouncementthey make
regarding their schedule or itinerary.

6. Send calendar announce-
ments to the trade publications
three months before the event -
Forexample, if your eventwill be held
November 15, you will get the best
exposure by letting people know start-
ing in September. This meansthata
monthly publication needsto have the
information by mid July or early Au-
gust. Your calendar listing will then
appear in September, October and
November. Bi-monthly publications
(NACA News, Shelter Pages) need
earlier notification.

7. Submit advertising three
months in advance of the event -
People will learn about your confer-
ence in several ways. Some will see
it in the training calendars, some will
read aboutitinyour state newsletter,
some will receive the flyer in the mail,
and some may see it on your website
or in a mass e-mail message; others
will see it in a media release. If you
wantto draw from a large geographi-
cal area, the trade publications are a
good place to advertise.

8. Prepare media releases -
Sendthese to trade publications and
local newspapers. Most trade publi-
cations are monthly or bi-monthly so
be sure thatthe pressreleasesarrive
in orderto be placedinthe publication
just prior to your conference. For
example, for a July event, you must
submit your press release to NACA
Newsby no later than April 10 foritto
appear inthe May/June issue. Local
newspapers are either daily or weekly
andthe pressrelease should arrive to
be placed a week before the event.
You may draw some folks from out-
side yourregular network and gener-
ate new members. Include: WHO is
featured, WHAT the programis about,
WHY folks should attend (what the
attendees will work on or learn),
WHERE and WHEN the conference
will be held and HOW to register.

9. Make good use of your
mailing list - Postcards are cheap.
Or you can mail outflyersthatinclude

a registration form along with dead-
lines, directions to the event, cancel-
lation policy and who to contact for
more information. Send these to all
ACOs, humane societies, animal res-
cue groups, dog obedience clubs,
veterinary and veterinary technician
associations. Depending upon the
topics, youmay wanttoinclude emer-
gency management or wildlife reha-
bilitators, too. Be inclusive! You can
never have too many resources and
some of the best knowledge we gain
is from networking with others.

10. Recruit volunteers - Be-
sides your conference committee
members, you will need additional
volunteers during the conference to
be sure things go smoothly. Jobs
include: Setting up the meeting room,
working the registration desk, strate-
gically locating signs for parking,
meeting rooms and restrooms, greet-
ing attendees, moderating the pro-
gram, seeing to the needs of the
speakers, making sure audio visual
equipment works well, liaison to the
restaurantand/or hotel manager, pre-
senting awards, organizing cleanup,
and driving speakers to and from the
airportand hotel.

11. Make evaluation forms
available - Whether you hand them
out, include them in the program or
leave them on the registration desk,
evaluations can help you to make
improvements for future years. You'll
get a better response to these if you
make them part of a free drawing.
Keep the evaluation brief, easy to
answer, with room for comments.

12. Sendthankyous -Besure
to send a letter of thanks to the site
(hotel, etc.) manager, all volunteers,
speakers, sponsors, and conference
committee members. These folks
will all be pleased to work with you
againifyou have giventhem appropri-
ate consideration. This is a profes-
sional courtesy that will build long
term good will for your organization,
as well as for the field of animal care
and control.

Amy Suarez, NACA Program
Specialist
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NACA-State Association Presidents

The following is a list of NACA state-affiliated animal control associations and their presidents. If you find any incfomeettion, please
call our Corporate Office at 913-768-1319.

Alaska

Shana Anderson
P.O. Box 307
Valdez, AK 99686
907-835-4560

sanderson@ci.valdez.ak.us

Arizona

RenaDearden

100 Roadrunner Dr.
Sedona, AZ 86336
928-282-3100
rdearden@SedonaAZ.gov

Arkansas

Eva Bates

138 Jonita

Hot Springs, AR 71901
501-262-2091
ebates@cityhs.net

Colorado

Jim Riddle

700 Jeffco Pkwy. #160
Golden, CO 80401
303-271-5070

jriddle@co.jefferson.co.us

Connecticut

Terry Foss

315 Kate Dowing Rd.
Plainfield, CT 06374
860-564-1406

plfdaco@snet.net

lllinois

Len Hackl

29278 N. Hwy 83
Mundelein, IL 60060
847-949-9925

lhackl@co.lake.il.us

Indiana

Larry Klinger

417 N.Franklin St.
Rensselaer, IN 47978
219-863-0303
ball@nwiis.com

Kansas

Eric Thompson
6535 Quivira
Shawnee, KS 66216
913-522-3064

ethompson@ci.shawnee.ks.us

Louisiana

David Marcantel

5500 A Swift Plant Rd.
Lake Charles, LA 70615
337-439-8879

dmarcantel@cppj.net

Massachusetts
Emanuel Maciel

871 Rockdale Ave.

New Bedford, MA 02740
508-991-6366
emaciel@ci.new-bedford.ma.us

Michigan

Ernest Baker

180 S. Ray Quincy Rd.
Quincy, Ml 49082
517-639-3210

aco@cbpu.com

Minnesota

Nancy Johnson

506 11 Ave. N.
Minneapolis, MN 55411
612-348-4250

Missouri

Rick Smith

701 Lower Lake Rd.
St. Joseph, MO 64504
816-271-5371

rsmith@ci.st-joseph.mo.us

Montana

Linda Hughes

P.O. Box 353

Black Eagle, MT 59414
406-788-6085
montanimals@aol.com

Nebraska/lowa
Misha Goodman
111 Kirkwood Ave.
lowa City, IA 52240
319-356-5295

misha-goodman@iowa-city.org

Nevada

Karen Rowe

P.O. Box 969

Carlin, NV 89435
775-754-2221
karenr@frontiernet.net

New Mexico

Andrew Jaramillo
321 Fiesta Street
Santa Fe, NM 87501
505-984-9913

Nmaca@msn.com

North Carolina
Joseph E. Blomquist
301 Hillsborough
Raleigh, NC 27602
919-807-5260

Ohio Utah

Ivy Farley Jim Barker

21755 Township Rd. 164 45 S. Main St.
Coshocton, OH 43812  Springville, UT 84663
740-622-9741 801-489-9421
coshoctonanimalshelter@yahoo.dbatker@springville.org

Oklahoma Virginia
Jimmy Taber Mark Kumpf
P.O. Box 338 5585 Sabre Road

Sand Springs, OK 74063 Norfolk, VA 23502
757-441-5503

Oregon dogcop481@hotmail.com
Lee Bartholomew

1036 Douglas Washington
Roseburg, OR 97470 Nancy Hill

541-440-4327 2521 N. Flora Rd.

Ihbartho@co.douglas.or.us Spokane, WA 99216
509-477-1967

nhill@spokanecounty.org

South Dakota

Dave Hoass

408 3rd St. SE
Watertown, SD 57201
605-520-3259
dhoass@juno.com

Wyoming

Ellen Dana

50 East 2nd North
Green River, WY 82935
307-872-0570

edana@cityofgreenriver.org

Tennessee

Tracy Hill

1140 Haley Rd.
Murfreesboro, TN 37130
615-898-7740

thill@rutherfordcounty.org

Texas

Roy Ressel

1700 Third St.

Wichita Falls, TX 76301
940-761-78221

Roy.Ressel@cwftx.net

joseph.blomquist@ci.raleigh.nc.us
nancy.johnson@ci.minneapolis.mn.us
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Non-NACA Affiliated Association Presidents

Alabama

John Marion

4950 Triana Blvd.
Huntsville, AL 35805
205-883-3790

California
(None at this time)

Delaware
None

Florida

Craig Engelson
1515 Sarno Rd.
Melbourne, FL 32935
321-255-4327

Georgia
(None at this time)

Hawaii
None

Idaho
None

Kentucky
Andy McDowell

429 E. 10th Street

Bowling Green, KY 42101

502-842-1633

Maine

Donald Harper

39 Alfred Street
Biddeford, ME 04005
207-282-5127

Maryland

Nicky Ratliff

2517 Littlestown Pike
Westminster, MD 21158
410-848-4810

Mississippi

Aileene Maldonado
P.O.Box493

Raymond, MS 39154
601-969-1671
aileenem@netdoor.com

NewHampshire
John Fitch

38 Glen Street
Farmington, NH 03835
603-755-3631

New Jersey
Steven Bordi

305 American Way
Voorhees, NJ 08043
856-354-1613

PRESIDENT
Lorraine Moule

88 Faneuil St.
Windsor, CT 06095
(860) 525-7390
Fax (860) 525-3589

VICEPRESIDENT

Mark Byers

775 N. Main St.

Spanish Fork, UT 84660
(801) 798-5070

Fax (801) 798-5079

SECRETARY/TREAS.
Mark Kumpf

5585 Sabre Rd.
Norfolk, VA 23502
(757) 441-5503

Fax (757) 441-5538

DIRECTOR

Jane Decker

P.O. Box 3061 R.S.
Casa Grande, AZ 85222
(520) 866-7600

Fax (520) 866-7608

New York

Jack Woods
P.O.Box 885
Oswego, NY 13126
315-598-3606

North Dakota
None

Pennsylvania

None

Rhodelsland

RI ACO Association
134 Howard Road
Hope, R102831
401-823-7672

South Carolina
Unknown

Vermont
None

West Virginia
None

Wisconsin
None

The NACA BOARD
E-Mail:

nacaboard@mindspring.com

DIRECTOR
Kevin Kilgore

12471 Taylor Complex Lane

Hanover, VA 23069
(804) 365-6485
Fax (804) 365-6488

DIRECTOR

Misha Goodman
111 Kirkwood Ave.
lowa City, IA 52240
(319) 356-5295

Fax (319) 356-5298

DIRECTOR

Melisa Sullivan

25026 Highway 36
Abita Springs, LA 70431
(985)809-0183

Fax (985)809-0284

DIRECTOR

Andrew Jaramillo
321 Fiesta Street
Santa Fe, NM 87501
(505) 984-9913

Fax (505) 424-2055

DIRECTOR

Darlene Larson

P.O. Box 341

New London, MN 56273
(320) 354-3050

Fax (320) 354-3051

DIRECTOR

Keith Robinson
5115 Cotswold LN.
Memphis, TN 38125
(901) 758-8752

Fax (901)-737-3494

DIRECTOR

James Weverka

3140 “N” Street

Lincoln, NE 68510-1513
(402) 441-7900

Fax (402) 441-8626

DIRECTOR

Mike Burgwin

P.O. Box 1695
Hoodsport, WA 98548
(360) 877-9853




